
SEPTEMBER 2017 - JUNE 2019 IMPACT REPORT

Thanks to your support, ConPRmetidos 
has been able to invest $2,369,118 to 

break down old barriers and create a new 
narrative for our beloved island.



Our mission guides everything we do.

ConPRmetidos' mission is to create a stable, productive and self-sufficient Puerto Rico by:

• Identifying innovative and sustainable solutions to community challenges;
• Leveraging the know-how, talent, networks, and capital of Puerto Rico’s diaspora
   and global friends in support of those doing the work;
• Empowering doers to succeed and inspiring others to follow; and
• Connecting and convening to form strategic partnerships, and the exchange
   of new information, models and ideas.

The following grants, programs and ongoing projects, totaling almost $2.4 million, were funded as a result of 
the Hurricane Real Time Recovery Fund which ConPRmetidos established with the fiscal sponsorship of 
Foundation for Puerto Rico. 

A. SUPPORTING ALTERNATIVE AND RELIABLE ENERGY SYSTEMS FOR 
COMMUNITIES - $150,000
Date: April 2018

CONTEXT
Hurricanes Irma and Maria left most of Puerto Rico without electricity and the most vulnerable communities 
were left without power for more than five months. The lack of reliable electricity, and the fragility of the 
existing power grid, remains a critical challenge for the island's residents. ConPRmetidos provided a grant to 
Resilient Power Puerto Rico, a local nonprofit modeled after post-hurricane Sandy efforts in New York, to 
install solar generators in 100 community service centers, clinics, schools, and libraries in 78 municipalities 
throughout Puerto Rico. 

IMPACT
ConPRmetidos' grant to Resilient Power Puerto Rico made it possible to fund six of these installations. The 
photovoltaic energy systems installed by Resilient Power PR provide an alternative and reliable source of 
electricity that helps direct service organizations, such as the Instituto Psicopedagógico de Puerto Rico and 
the Mayagüezana Association of People with Disabilities (AMPI), maintain essential services during times of 
limited power resources.

CONPRMETIDOS GRANTS, PROGRAMS & ONGOING PROJECTS

PILLAR 1
IDENTIFYING EFFECTIVE, SUSTAINABLE AND INNOVATIVE
SOLUTIONS FOR A CLEAN, GREEN PUERTO RICO. 
 
TOTAL INVESTMENTS: $363,017
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B. SUPPORTING THE ISLAND’S FIRST HYDROELECTRIC COOPERATIVE - $70,000 
Date: June 2019

CONTEXT
Hurricane Maria destroyed Puerto Rico’s power-grid, leaving 1.5 million people in the dark. Residents in the 
more remote parts of the island were left without power for months, while others might never see their service 
restored. The black-out disrupted medical services, preventing entire communities from accessing essential 
health-care services and provoking the death of hundreds of Puerto Ricans. 

Through the establishment of a Hydroelectric Cooperative, Unidos por Utuado aims to increase the resiliency 
of the communities in the rural municipalities of Adjuntas, Jayuya and Utuado, while creating new economic 
opportunities in the region. Their goals are based in the relationship between reliable energy, access to clean 
water, and community health. If this chain remains intact, the community will be in a position to develop 
prosperous economic activity. If not, it undermines its ability to develop and any effort to promote business 
activity and job creation will fail. 

IMPACT
This project aims to provide a reliable source of energy to approximately 75,000 residents in the mountainous 
region of Puerto Rico. The majority of the residents in this area are low-income families with an average salary 
of $13,432 per year. ConPRmetidos’ grant is helping restore 43MW of energy generation capacity in the lakes 
of Dos Bos Bocas and Caonillas and is supporting the creation of the first hydroelectric cooperative in the 
island by financing the recruitment of a project coordinator and three photovoltaic consultants that will be 
responsible for managing other sources of financing and creating a profile of potential service subscribers.

C. RESTORING THE ECOSYSTEM OF VIEQUES ISLAND - $50,000 
Date: January 2019 

CONTEXT
Vieques' Bioluminescent Bay is one of the last remaining bioluminescent ecosystems in the world and a main 
attraction that drives the island's tourism-based economy, attracting up to 70,000 visitors a year and 
generating hundreds of direct and indirect jobs. The microscopic plankton that gives the Bay its glow depend 
on the nutrients from the surrounding mangroves but unfortunately the 2017 hurricanes devastated these 
mangrove forests.

IMPACT
ConPRmetidos’ $50,000 grant to the Vieques Conservation & Historical Trust will finance the reforestation and 
rehabilitation activities of the Bay where there was total mangrove destruction. This grant will also pay for new 
mangrove plant nurseries and the repair of erosion-control infrastructures. The work of restoration, rehabilitation 
and repair of this ecosystem also means new job opportunities that are much needed in Vieques now.

D. PROVIDING CLEAN WATER AND RENEWABLE ENERGY
WITH OFFGRIDBOX - $38,738
Date: October 2017

CONTEXT
After the storms, access to clean water was a significant and life-threatening challenge for millions of island residents. 
To help address this, ConPRmetidos purchased and imported an OffGridBox, a patented water filtration and 
rainwater harvesting system that can filter, sterilize and pressurize 1,580 gallons of water per day, while also producing 
up to 16kWh of power per day, enough to help meet the water and critical energy needs of up to 1,500 people.
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ConPRmetidos' OffGridBox was first loaned out to, and professionally installed in, the Bayamón chapter of the 
Boys and Girls Clubs of Puerto Rico, a community center that provided emergency relief services immediately 
after the storms. The Club served as a collection center for aid and supplies in the Bayamón area, while also 
maintaining educational programs and community services to club participants and their families. 

IMPACT
The OffGridBox purchased and installed by ConPRmetidos directly provided hundreds with clean, filtered 
water for several months following the hurricanes. The deployment of the OffGridBox and the provision of 
renewable energy and safe water at this Boys and Girls Club location had a positive, multiplier effect in the 
surrounding neighborhoods. 

E. INSTALLING SOLAR PANELS IN WOMEN'S SHELTER/COMMUNITY
CENTER - $ 28,568
Date: April 2018

CONTEXT
In the aftermath of hurricanes Irma and Maria, the rate of violence against women increased significantly in 
Puerto Rico. Without a functioning power grid, women's shelters throughout the island did not have electricity 
or functioning security systems, leaving residents (i.e., women and their children) vulnerable and in emotional 
distress. 

IMPACT
ConPRmetidos purchased and professionally installed a 5kW solar energy system at a women's shelter in 
Arecibo, a municipality that reported the second highest rate of domestic violence incidents in 2017 (Source: 
Puerto Rico Police Department). The solar energy system provided much-needed comfort and safety to 30 
vulnerable shelter residents and their children.

F. CREATING A COMMUNITY RESILIENCY HUB IN CULEBRA – $15,000 
Date: March 2019 

CONTEXT
Culebra is a small island off the northeast coast of Puerto Rico which has a population of 1800. During 
Hurricanes' Irma and Maria, the official emergency shelter on the island had no source of power or way to 
generate a clean source of water. Therefore, Fundación de Culebra - with support from others like 
ConPRmetidos, Para La Naturaleza, Resilient Power Puerto Rico, and PRxPR - invested in transforming the 
local museum, Museo de Culebra, a Community Resiliency Hub for the island’s residents. Now Culebra's local 
residents will have a place to go where they can charge their cell phones and collect clean water in the case 
of another devastating storm.

IMPACT
ConPRmetidos’ grant to Fundación de Culebra covered the expenses of building a concrete room at the 
museum for the installation of the solar equipment that will provide a source of power for the small island's 
new resiliency hub.
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G. ADDRESSING TOXIC WASTE BUILD-UP IN PUERTO RICO'S LANDFILLS - $7,672 
Date: December 2017

CONTEXT
ConPRmetidos funded a battery collection and disposal program devised by Basura Cero Puerto Rico, a 
nonprofit organization that promotes the "Zero Waste" concept. In collaboration with local Walgreens stores, 
the Judicial Branch of the Government of Puerto Rico and the federal Environmental Protection Agency (EPA), 
Basura Cero established 29 collection stations across the island. 

IMPACT
As a result of this grant, 17,965 pounds of toxic battery waste was disposed of safely. This project prevented 
the island's landfills and green areas from being overwhelmed by toxic, discarded batteries used right after the 
storm to power lamps, flashlights, fans, and other emergency devices. 

H. INSTALLING POSIGEN WATER FILTRATION SYSTEM - $3,039 
Date: June 2018

CONTEXT
Posigen, a successful green energy startup in New Orleans that provides working-class families access to 
affordable solar energy, donated $50,000 worth of solar-powered, water-filtering equipment to a community 
in need in Puerto Rico. Posigen asked ConPRmetidos to identify the community and to pay for the shipping, 
from New Orleans, plus the professional installation of the equipment once it arrived in Puerto Rico. 
ConPRmetidos selected a community center located in the western side of the island, an area that was 
severely affected by Maria. 

IMPACT
The Posigen water filtration system will enable a community center in a small rural municipality to supply clean 
water to area residents without increasing their energy or operational costs to do so.

A. RETHINKING FOOD PRODUCTION AND FARMING PRACTICES - $75,000
Date: January 2019

CONTEXT
Hurricane Maria wiped out 80 percent of Puerto Rico’s crops, causing a loss of approximately $780 million to 
the local economy. The hurricane's devastation also highlighted the need to protect and diversify agricultural 
practices by developing innovative and non-conventional farming methods such as hydroponics. In addition, 
demographics in the rural and farming areas of Puerto Rico are now showing an increase in elderly populations 
as well as the accelerated exodus of young talent due to the lack of jobs and opportunities.

PILLAR 2
EMPOWERING LOCAL, ENTREPRENEURIAL DOERS.

TOTAL INVESTMENTS: $289,106
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IMPACT
ConPRmetidos’ grant is being used to jumpstart a local social-enterprise that is launching a sustainable, 
hydroponic food production project in Mameyes. The goal of the project is to provide a source of income for 
the elderly population that can no longer engage in the intensive labor required by traditional farming 
practices. Simultaneously, it will also provide fresh local and healthy produce while creating new job 
opportunities in a fast-growing high-tech farming industry for the younger population in the area. 

B. PROVIDING PORTABLE ENERGY FOR SMALL BUSINESSES - $78,340
Date: October 2017

CONTEXT
The effects of hurricane Irma and María have been particularly acute for small-sized businesses, which are a 
crucial engine of Puerto Rico's economy. The collapse of the power grid forced many entrepreneurs to close 
shop, leaving workers across the island without reliable income during a time of great need for food, 
healthcare, transportation, and security. 

Two weeks after the storm, ConPRmetidos purchased, delivered, installed and subsequently rotated thirty 
portable, generators among small businesses located in affected municipalities, including San Juan, Isabela, 
Arroyo, Aguadilla, Aguas Buenas, Rio Grande, Orocovis, and Jayuya.

IMPACT
These portable power units allowed local businesses to resume operations, retain/regain the employment of 
dozens of people, and enabled the recovery of commercial activity essential for the economic stability of 
surrounding communities. The rotation program for these portable power generators continues in areas still 
affected by little to no energy supply.

C. SUPPORTING WOMEN'S CULINARY START-UP WHILE BUILDING LOCAL 
CAPACITY – $62,950
Date: June 2019 

CONTEXT
Lack of employment and income-generation opportunities are some of the most critical problems in the 
highlands of Puerto Rico. The same year hurricane Maria hit, poverty rate in Maricao reached 63.8%, while the 
rest of the island remained at 44.4%. In addition to this, growing economic uncertainty has accelerated the 
depopulation of the municipality, losing almost a 10% of its residents from 2010 to 2017. The loss of population 
has had a negative impact in student enrollment, forcing the closing of one of its historically largest public 
schools. 

IMPACT
In response to this discouraging reality, Fundación Bucarabón, led by a group of entrepreneurial women, has 
decided to claim legal possession of the school and establish a kitchen-culinary incubator program. The 
incubator will serve as a node of a broader regional food and sustainability network, placing special emphasis 
on business entrepreneurship, value-driven supply-chain building, and cross-sectorial business development 
(hospitality, tourism, education, and culture) at both local and regional levels. ConPRmetidos’ grant is directly 
supporting the rehabilitation of the school’s infrastructure and the development of a comprehensive 
curriculum that integrates four basic models of kitchen incubators: workforce-development and 
income-generation for low-income groups; artisanal and specialty item production; product and supply chain 
development; and degree awarding programs.
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D. INCREASING ACCESS TO CAPITAL FOR LOCAL
MICRO-ENTREPRENEURS - $45,000 
Date: October 2018

CONTEXT
Kiva Microfunds is a 501c3 non-profit organization in the U.S. that allows people to lend money to low-income 
entrepreneurs and students in over 80 countries. Kiva's mission is "to connect people through lending to 
alleviate poverty." Through their crowdfunding platform, individuals can invest as little as $25 in entrepreneurs 
with limited access to capital. In Puerto Rico, Kiva is being managed by a locally incorporated non-profit 
organization called Causa Local. 

IMPACT
Thanks to ConPRmetidos’ grant, Causa Local has raised their visibility among the entrepreneurship sector in 
Puerto Rico, providing access to capital in communities that are excluded from traditional forms of lending. 
They have given out loans of up to $10K at 0% interest, fully funding 50 borrowers in as quickly as 8 months. 
Causa Local has built an opportunity ladder for funding opportunities on the island, connecting entrepreneurs 
who have been funded through Kiva with other microfinancing platforms like WeFunder. They also received 
two matching funds and are currently deploying $400,000 in loans to small businesses. Their goal is to deploy 
an additional $400,000 in loans next year and fully fund 120 entrepreneurs in the next three years.

E. IMPROVING DATA COLLECTION AND NEEDS ASSESSMENTS - $25,000 
Date: April 2018

CONTEXT
ConPRmetidos invested in Connect Relief, a project led by a local nonprofit, to develop and support an online 
platform for data collection and improved accuracy in the assessment of post-disaster relief and recovery 
needs. This innovative platform also allows for real-time volunteer coordination and activation across the 
island. Through a virtual platform, Connect Relief provides up-to-date, accurate information on the specific 
needs of communities, shelters, nonprofit organizations and homes for the elderly, to those who are bringing 
and distributing aid.

IMPACT
This grant has provided resources towards the enhanced effectiveness and efficiency of the platform, helping 
improve Connect Relief's data analysis and volunteer coordination efforts. As a result, they have been able to 
train over 500 volunteers who have gathered data necessary for relief and recovery efforts from over 277 
communities, 90 shelters, and 49 senior homes in 70 municipalities.

F. PROVIDING IMMEDIATE FOOD RELIEF TO REMOTE COMMUNITIES - $2,816 
Date: October 2017

CONTEXT
ConPRmetidos covered the costs for Fundación El Plato Caliente to rent a van that was used to distribute and 
deliver meals to residents of the "Sector El 26" and "Villa Calma" neighborhoods in the municipality of Toa 
Baja.

IMPACT
Over 80,000 meals were distributed in these affected communities.
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A. JUMPSTARTING THE ISLAND’S COFFEE FARMERS - $ 611,881 
Date: November 2018

CONTEXT
Puerto Rico's coffee industry suffered the worst blow to its infrastructure and crops in almost 100 years. Nearly 
18 million trees were destroyed, wiping out approximately 85% of the island's coffee farms. The loss in 
agricultural income for local coffee farmers and their families is estimated at over $27 million, while the local 
coffee industry suffered losses estimated at over $75 million. To rehabilitate the island's coffee farms, 
ConPRmetidos has teamed up with local organizations and some of the island's top coffee experts to launch 
an island wide coffee rehabilitation program that will provide much needed economic relief for Puerto Rican 
coffee farmers while jumpstarting the local coffee business.

IMPACT
With additional funding from Unidos por Puerto Rico, ConPRmetidos helped launch the first local nonprofit 
that represents and supports the island's small coffee farmers, PROCAFE, and donated 750,000 coffee trees 
to over 500 coffee farming families as well as a new best practices coffee farming manual.

B. REBUILDING HOMES AND LIVES IN LOW INCOME COMMUNITIES - $568,000
Date: October 2018

CONTEXT
Caño Martín Peña - Approximately 70% of homes in Caño Martín Peña, a very poor community located in San 
Juan, were flooded with wastewater, and in some areas, the flooding lasted up to four days. Over 1,000 homes 
suffered severe damage, including partial or total loss of their roofs, and more than 75 homes were completely 
destroyed. In addition, many families lost most of their belongings while others also lost their jobs/sources of 
income. This situation forced many families to resort to the installation of zinc awnings as temporary roofs to 
cover their severely destroyed homes and shelters. These zinc awnings, and the blue tarps provided by FEMA 
and others, are temporary solutions that have helped families regain some stability in their lives but they will 
not last or be safe over a prolonged period of time. One year after the passage of Hurricane Maria, many 
families in Caño Martín Peña were still living under these temporary roofing materials which makes it very 
difficult for them to fully recover and return to normal. This is why ConPRmetidos gave a grant of $250,000 
to help this low- income community rebuild the roofs of 16 families. This project includes: (1) evaluation of need 
in the community and selection of the houses to be repaired; (2) home evaluation and recommendation of 
repairs by an architect; (3) roof construction/repair; and (4) final housing inspection.

> continue

PILLAR 3
LEVERAGING LOCAL AND GLOBAL KNOW-HOW
AND CAPITAL TO REBUILD PUERTO RICAN COMMUNITIES
IN A SMART WAY.

TOTAL INVESTMENTS: $1,676,236
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Villas del Sol, Toa Baja - This project seeks to directly impact 14 low-income families that still need help 
recovering after the passage of Hurricane Maria in the Villas del Sol community in the Ingenio neighborhood 
of the town of Toa Baja. This will include the building of 7 concrete roofs, reconstruction of one house that is 
partially built, and the rebuilding of 6 houses for families that completely lost their homes. The completion of 
the entire work will take 14 months to complete. The contractor that has been hired is from the community and 
residents from the community have also been hired to build the houses. ConPRmetidos gave a grant of 
$318,000 to support this project.

IMPACT
16 low income families living in Caño Martín Peña, San Juan, and 14 low income families living in Villas del Sol, 
Toa Baja, are now rebuilding their homes with quality materials that will last. Roofs are being installed, and 
minor on-site repairs to the homes are being made such as: (a) making sure that the house can support the 
roof; and (b) fixing windows, walls, and floors. 

C. USING TOURISM TO DEVELOP SUSTAINABLE COMMUNITIES - $150,000
Date: October 2018

CONTEXT
The Bottom Up Destination Recovery Initiative is an economic recovery strategy with a sustainable model for 
long-term development. It was designed by Foundation for Puerto Rico (FPR) to support communities on the 
island by helping them become more resilient while activating local resources for the creation of new tourism 
attractions and experiences. 

This community-based recovery program aims to build local infrastructures required for growth. The goal is to 
help communities recover quickly by creating a Community Destination Economic Development Plan that 
increases local tourism offerings and the average length of stay for visitors.

IMPACT
As a result of this grant, economic development in the community of Punta Santiago in Humacao is being 
improved through better commercial operations, new businesses, job creation, workforce development and a 
growing tax base. This project is also helping to build the resilience and capacity of local business, community 
and government leaders.

E. BRIDGING THE FOOD INSECURITY GAP - $112,000
Date: April 2019

CONTEXT
A food security study recently published by Puerto Rico’s Institute of Statistics (IEPR) revealed that 32% of the 
island’s residents who are 18 or older live with low food security. Meanwhile, 9% of residents in the same 
population range also pointed living with very low food security. After the hurricane, the local food bank found 
itself in the difficult situation of being unable to accept new food donations due to lack of storage space. 
Therefore, the loss of these donations limited the food kitchen's capacity to serve vulnerable populations thus 
leaving people in need unattended. 

IMPACT
The vulnerabilities exposed by the passage of Hurricane Maria prompted the moving of the food bank’s 
headquarters to a new building with more storage capacity. ConPRmetidos’ grant is covering the costs of 
purchasing and installing the windows, doors and storage racks needed to complete the refitting of the new 
space. The new Puerto Rico Food Bank facility increases their storage capacity by 22% and it allows them to 
implement a new emergency supply distribution program across Puerto Rico. 
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F. REMOVING BARRIERS FOR WORKFORCE PARTICIPATION - $134,666 
Date: January 2019

CONTEXT
In order to become stable, productive and self-sufficient, the island must increase its employment rate. Almost 
50% of those unemployed in Puerto Rico are between the ages of 16 and 34 and there are two primary factors 
driving this unemployment, namely the lack of job search skills and a lack of core skills that can be applied to 
professions that are in high-demand in the island's economy. The Boys & Girls Club of Puerto Rico, in 
partnership with Generation, developed a comprehensive curriculum to help participants develop the 
technical and soft skills necessary to succeed in the service and hospitality industry, including: resume and 
interview preparation, a career pathway program, mentorship and continued support (like arranging childcare 
and transportation). The program impacts adults aiming to strengthen key skills for future career 
advancement, and adults looking for entry level jobs but lacking technical skills to apply. ConPRmetidos is 
covering the costs of tuition for 50 students completing a comprehensive training in service and hospitality. 

IMPACT
Since September 2018, the program has graduated 64 students, including the first cohort of 12 students 
funded by ConPRmetidos. Approximately, 54% of the 2018 cohorts have been successfully placed in jobs. The 
goal is to place at least 60% of the cohort by end of June.

G. CREATING ECONOMIC OPPORTUNITIES FOR LOCAL FISHERMEN - $74,800
Date: April 2019

CONTEXT
The fishing villages in the southeastern part of Puerto Rico - in the villages of Punta Santiago, Humacao; 
Húcares Beach, Naguabo; and Pozuelo, Guayama - have high-quality products but lack access to broader 
markets. Limited specialized knowledge in distribution, and the lack of collaboration in the sector, have also 
prevented these fishermen from becoming self-sufficient. 

IMPACT
ConPRmetidos is investing close to $75,000 to create new distribution chains between local fishermen and 
restaurants across the island. The goal is to increase revenues of the fishing villages by streamlining their 
operations, expanding their client base, establishing fair prices, and raising awareness of the value of their 
wild-caught products. Local fishermen can become engines of economic development for their 
communities/villages, while helping to strengthen food security in Puerto Rico by reducing the amount that is 
currently being imported (85%). 

H. COMMUNITY SERVICE IN PUERTO RICO'S PUBLIC SCHOOLS - $10,998
Date: March 2018

CONTEXT
On March 22 and 23, ConPRmetidos staff and board members joined a group of public education leaders from 
the mainland, led by former U.S. Secretary of Education, Arne Duncan. ConPRmetidos helped the delegation 
organize the service trip, and selected the schools in Cataño -- Isaac del Rosario Elementary School and 
Onofre Caraballeiro Middle School -- where the services were carried out over two days of action. These two 
schools were selected due to (i) the extent of hurricane-caused damages, (ii) the high percentage of students 
living below the poverty line, and (iii) their demonstrated efforts to rebuild their community (physically and 
emotionally).
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IMPACT
In addition to organizing a high-profile service trip which received notable news coverage highlighting the 
ongoing needs of PuertoRico’s public schools following the storms, ConPRmetidos directly helped two 
damaged and under-resourced public schools by providing small grants to pay for: (i) pest control and termite 
extermination services; (ii) replacement of damaged ceiling panels; (iii) refurbishment of common areas; and 
(iv) replacement of damaged and unsafe school furniture in a primary classroom. 

In partnership with school supplies retailer Yoobi, ConPRmetidos also donated school materials to 700 
students, and collaborated with Walmart of Puerto Rico to provide two new playground sets for the schools. 

I. SATELLITE PHONES FOR KEY LOCAL ORGANIZATIONS - $13,891 
Date: September 2017

CONTEXT
Immediately after the storm, aid deployment efforts were severely impaired without a functioning 
communications system. ConPRmetidos distributed satellite phones to non-profit organizations on the island 
that were engaged in urgently needed relief and needs assessment work on the ground.

IMPACT
Thanks to the satellite phones, key nonprofit organizations were able to procure and coordinate the delivery 
of emergency aid to people in vulnerable communities during the four months following Maria. The 
organizations that benefited from these satellite phones included: Fundación Culebra, Connect Relief, The 
Puerto Rico Model Forest, and Centro de Apoyo Mutuo. The satellite phones also helped families communicate 
and reunite after the storm during a critical time when less than 5% of the cellular antennas in Puerto Rico were 
operational. 

PILLAR 4
CONNECTING AND CONVENING TO FORM STRATEGIC
PARTNERSHIPS AND THE EXCHANGE OF KNOWLEDGE
AND IDEAS. 
 
TOTAL INVESTMENTS: $40,759

A. PUERTO RICAN LEADERS MEET WITH KATRINA RECOVERY EXPERTS IN
NEW ORLEANS - $16,759
Date: March 2018

CONTEXT
ConPRmetidos organized a trip to New Orleans in order to provide a "crash course" to Puerto Rican leaders 
on how to deploy effective and sustainable recovery efforts. The P.R. delegation organized by ConPRmetidos 
met with over a dozen New Orleans' leaders and organizations involved in economic development, social 
innovation, entrepreneurship, sustainable building, green energy, and public-school reform. 

> continue
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The New Orleans hosts included: The City of New Orleans Mayor LaToya Cantrell, the Greater New Orleans 
Foundation, Idea Village, Bio Innovation Center of New Orleans, Propeller, GNO Inc., Broadmoor 
Neighborhood Association, Posigen, New Schools for New Orleans, Inspire NOLA, Tulane University, Loyola 
University and NOLA Media Group. The ConPRmetidos delegation included 33 senior executives and leaders 
from Puerto Rico’s philanthropy, higher education, entrepreneurial, healthcare and nonprofit sectors. The costs 
related to organizing and executing this two-day trip, including travel scholarships for those who could not 
afford it themselves, were graciously covered by the Skip Battle Foundation, with additional pro bono help 
from Friends of New Orleans.

IMPACT
The purpose of the trip was to learn valuable post-Katrina lessons that could be applied to Puerto Rico's 
recovery, and to avoid repeating some of the costly mistakes that were made in New Orleans. The immediate 
outcomes as a result of this trip were as follows:

i. ConPRmetidos documented the lessons learned by the delegation in a publicly available document. This 
report - Post-Maria Recovery: Lessons and Recommendations from Post-Katrina New Orleans - is now being 
shared with others working on Puerto Rico's recovery.

ii. Foundation for Puerto Rico and ConPRmetidos jointly hosted the "Six Months After Maria Forum" featuring 
a panel discussion with Andy Kopplin, President/CEO of the Greater New Orleans Foundation, and Robin 
Barnes, Vice President of GNO Inc., on the importance of unified advocacy efforts and a unified political 
agenda focused on recovery.

iii. New Orleans tech entrepreneur and the Founder/President and CEO of TurboSquid, Matt Wisdom, came to 
Puerto Rico and to discuss "Resilience in Entrepreneurship" with over 50 local entrepreneurs and business 
leaders. ConPRmetidos organized and hosted this event in partnership with Parallel 18, a leading start-up 
accelerator/incubator on the island. 

iv. The Latin American Business Council (CEAL) hosted a conference on "The role of the private sector in the 
reconstruction of Puerto Rico," inviting Andy Kopplin, the President of Greater New Orleans Foundation, to 
give a keynote address at the event. ConPRmetidos Executive Director, Isabel Rullán, spoke to the audience 
about the lessons learned in New Orleans.

v. Posigen Solar, a leading green energy company in NOLA, donated $50,000 worth of solar powered water 
filtering equipment to a rural community center in Puerto Rico’s interior. 

vi. Colmena got inspired to create the Boricua Entrepreneur Fest (BE Fest) after learning about Idea Village's 
Entrepreneurship Week in New Orleans.

B. CREATING AN INCLUSIVE ENTREPRENEURIAL CULTURE
IN PUERTO RICO - $24,000 
Date: March 2019

CONTEXT
The Boricua Entrepreneur Fest (BE Fest) is an annual event organized by Colmena, a program launched by the 
Puerto Rico Science and Technology and Research Trust that celebrates, integrates, educates, and promotes 
entrepreneurship across the island by connecting all the existing business support resources available in 
Puerto Rico. The main goals of the BE Fest event are (1) to promote and grow an inclusive and collaborative 
business community in Puerto Rico, (2) to catalyze business thinking in critical sectors and regions in Puerto 
Rico, and (3) to connect talent inside and outside the island to support the entrepreneurship movement.
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IMPACT
ConPRmetidos' grant subsidized the entry cost of the first BE Fest event, (reducing it from $75 to $30) making 
it more accessible to populations traditionally excluded from participating in conferences and networking 
events due to the cost of the admission tickets. Through this grant, ConPRmetidos also financed the 
participation of 80 community leaders, startup-level companies, and social-entrepreneurs. The event was sold 
out, with over 1,500 participants. A post- event survey revealed that 97% of attendees would come back next 
year, 92% of attendees learned about new resources to support their organizations and, 89% of attendees met 
entrepreneurs from other industries and stages of development that added value to their company’s growth.

OUR COMMITMENT

ConPRmetidos is committed to creating a stable, productive and self-sufficient Puerto Rico. Our staff and 
board are equally committed to making the organization a great nonprofit with strong leadership and a clear 
vision that invites others to join us and do what’s needed to grow the scope and impact of our work.

AFTER HURRICANE MARIA WE FOCUSED ON IMMEDIATE RELIEF

After the disaster in 2017, ConPRmetidos helped hundreds of communities throughout Puerto Rico with grants 
for clean water, energy supply, food, economic recovery, and long term rebuilding/construction. 

NOW WE ARE FOCUSED ON OUR LONG-TERM GOAL OF CREATING A PRODUCTIVE AND 
SELF-SUSTAINABLE PUERTO RICO THAT THRIVES

ConPRmetidos does not throw money at problems; we invest in the island's transformation. Through our 
collaborative impact grant model, we invest in local organizations, projects and programs that tackle root 
causes to the island's many socio-economic challenges. We are committed to these over the long run because 
true sustainable recovery - that creates permanent change which will help the island thrive - takes time.

  CONCLUSION
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Visit www.conprmetidos.org to continue investing 
in Puerto Rico’s bright new future.

We are committed to Puerto Rico’s recovery
over the long run because true sustainable

recovery - that creates permanent change which
will help the island thrive - takes time.
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